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Chief Executive's Report 

Harper Adams University delivers higher education in support 
of the agricultural, agricultural engineering, food science and 
technology, environmental science, veterinary science and 
land-based sectors. It is one of only five UK HE institutions 
specialising in 



outcome in the TEF that year, an award valid until 2021. We 
await the outcome of the independent review being 
conducted by Dame Shirley Pearce which will help determine 
the way forward for the TEF in years to come. 

The Augar Review d a 1 8 8 f o r  t h l i d   T c a y  o u t c o m e  TEF 7 1 c a y  
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took first prize in the Hutchinsons and Velcourt Cereals 
Challenge 2019, bringing the year of student industry 
competitions to a successful conclusion. The high standards 
achieved by our students on the national stage are a 
testament to their commitment and hard work and we are 
grateful for the way in which they have acted as such good 
ambassadors for the University throughout the year. 

In al! of our work with students the Harper Adams 
Development Trust has played an enormously important role. 
The scholarships awarded via the Trust this year amounted to 
£452,000 shared between 132 h a s  
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Developing people to make a contribution to society 

Our students come from different educational backgrounds 
and our role is to provide them with an outstanding higher 
education to develop their ability to contribute to society 
through their career and in other ways. In our graduation 
ceremony early in the current academic year we featured the 
story of Dr Bill Watts who is believed to be the first person to 
have completed every stage of education, from nursery to 
PhD level, within the boundaries of Shropshire. Following 
school, he began his studies at Harper Adams in 2008, 
culminating with the award of his doctorate a decade later. 
Bill now works at the Agriculture and Horticulture 
Development Board {AHDB) as the Knowledge Exchange 
Manager for Potatoes in the West Midlands, South West and 
Wales. He put his educational journey into perspective by 
explaining that he had been diagnosed as dyslexic at an early 
age, and that perseverance, positivity and support, at school 
and at home, had helped him on the road to success. 

We have connections with a wide range of businesses, 
charities and individuals who he!p to support our students in 
their educational development. Companies such as GSC 
Grays have provided scholarships to contribute towards 
students' tuition fees or living expenses, as well as 
employment for their placement year, in this instance with the 
GSC Grays office in Colburn, North Yorkshire. Safety 
Revolution Ltd, a market-leading consultancy in rural health 
and safety, launched two scholarships during the year to help 
support students who had demonstrated compassion and a 
keen concern for the wel!being of others, or had 
demonstrated sustained commitment to personal 
development and !earning. 

The John O!dacre Foundation generously provided a 
significant fund which can be drawn upon to support a PhD 
scholarship, together with taught postgraduate and 
undergraduate awards starting from the academic year 
2019/2020. 

Our alumni are also collaborating in support of our students. 
One example is the assistance provided to a current student 
by graduate Jack Stillwell, who entered a career in livestock 
farming after conducting a unique crowdfunding exercise to 
secure the necessary financial resources. Jack is now 'giving 
back' by providing an industry placement opportunity and a 
scholarship for a student wanting to become a member of his 
farm team. 

Our staff have been working to develop a greater 
understanding of the impact of industry placements on the 
entrepreneurialism displayed by our students. Principal 
Lecturer, Patricia Parrott, has been studying students on 
placement over a number of years to see what influences 
entrepreneurial perspectives. So far,ars s4 8ees.g2 Tc 1.33 0212 Tc 4 196.m o s h o w  ptat 
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now available and how they might benefit their farm community. This work will be progressed, in dialogue with the 

businesses. police, during the coming year. 

And to demonstrate some of the latest developments in the 
field, we took the Hands Free Hectare to the Cereals event for 
the second time, and, for the first time, to our local Newport 
Show, to give the wider public a chance to see the technology 
in action 





important source of nutrients and a!so improve income and 
livelihoods for local producers, 

The first cohort of students on the collaborative programme 
between the University, Strathmore University Business 
School in Kenya and AGCO commenced their certificate in 
agribusiness qualification during the year. They are due to 
complete their studies towards the end of 2019. University 
staff contributed to its delivery and it is planned that a one­
year course covering the same material will commence for a 
wider group of participants in 2020. 

Our work in Africa was extended this year with the arrival of 
our first two Masters students who have been able to study 
in the UK thanks to the generous support of the Marshal 
Papworth Fund. We also worked with the Fund to run our first 
Marshal Papworth short course for 10 students from 
developing countries. These courses provide an opportunity 
for communities to grow themselves out of hunger with 
practical education in sustainable modern agriculture. The 
students successfully completed the course in July and will 
use their experiences to help them train other agriculturalists 
in their home nations. 

The University has students from 33 nations on campus, and 
we are keen to ensure that they have a range of activities that 
enable them to socialise with students from the UK and to see 
more of the country when they are studying here. The Planet 
Harper student society helps us fulfil these roles. Their 
programme, led this year by UK undergraduate Anita Woolf, 
was informed by the annual cultural exchange programme we 
offer for UK students to meet UK-bound students from China. 
Anita, who took part in the trip to China said: "It was a really 
good experience. We were paired with a Chinese student, and 
it was interesting to see everything through their eyes, as it's 
so different to the UK." Over the year, with social events and 
visits to cultural and heritage sites around the UK, Anita 
added that "It's been great to watch the members grow and 
form new friendship groups over the past year. There were a 
number of students that were nervous on their first tj
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Income Comparison 2017/18 and 2018/19 

10,000 20,000 30,000 

£'000 

111 HEFCE Grant Ill Tuition Fees 
mi Research grants and contracts Other Income 
111 Donations and endowments 

The underlying increase in activity comprises a number of 
successes including the award of £370k grant from Research 
England (the first time since 2011) to recognise knowledge 
exchange activities with corporate clients. An increase in 
student FTEs included the recruitment of the University's first 
degree apprentices, and successful student recruitment onto 
undergraduate and postgraduate programmes. 

Applications offers and enrolments 

The University maintained student enrolment at similar levels 
to previous year with a small increase of postgraduates and a 
small reduction in numbers of undergraduates. This resulted 
in 785 first-year undergraduate students including 24 
apprentices and 249 postgraduate students. 

Student Enrolments 

2018/19 

2017/18 

2016/17 

u Undergraduate {mainstream) Ill Postgraduate (mainstream) 

iii Postgraduate (research) ,, Workforce Development (UG & PG) 

The wider range of choices that are available to school leavers 
together with economic uncertainty in some of the key 
industries which the University serves, has resulted in it 
becoming increasingly challenging to attract students. 

Student FTE 
i I 

2018/19 This 



first cohort of veterinary medicine students recruited by the 
Harper Keele Vet School in September 2020. 

Investments in educational technologies were also a priority, 
with the refurbishing of teaching and research facilities to 
enhance the overall learning experience at the University. 

Expenditure 

Operational expenditure has increased to £42.4m from 
£40.2m in 

Expenditure in 

tber w e s t n g  tber the 
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Report of the Governors and Corporate Governance Statement 

The Governors have pleasure in presenting their report and 
financial statements for the year ended 31 July 2019 and 
confirm they comply with the requirements of the Charities 
Act 2011, the Memorandum and Articles of Association of the 
University and the Statement of Recommended Practice: 
Accounting for Further and Higher Education (FEHE SORP}. 

The principal activity of the University is the provision of 
higher education in agriculture and land-based subjects 
conducted on an estate of 635 hectares (including the 
University Farm}. The University's mission is to provide world 
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accuracy at any time the financial position of the parent 
University and enable them to ensure that 
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monitors, amongst other items, compliance with the 
University's Instrument and Articles of Government, the 
conduct of financial management, human resources 
management, academic and student related developments, 
the management of academic quality and 
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of key systems for managing risk, which include 
recommendations for improvement and which are risk­
based. All reports set out the action plans that will be 
completed by management to enhance controls where 
further action is needed. The Board is satisfied that risk 
assessment and internal control is embedded in on-going 
operations. 
During 2017/18 management took action to address the 
findings and associated risks following an internal audit 
review of governance and pre-award for research processes 
which resulted in a partial assurance rating. All actions were 
completed by December 2018 and verified by internal 
auditors. The outcome of a UKRI desk-based review during 
2018/19 was positive with a small number of areas for action. 
The Audit and Risk Management Committee will monitor final 
completion of these actions during 2019/20. Six internal audit 
reports completed during 2018/19 confirmed substantial 
assurance, while two reports confirmed reasonable 
assurance. During the year, the Committee also noted the 
positive outcome of a UKVI Tier 2 and Tier 4 Audit conducted 
by the Home Office during December 2018. 

The Committee receives progress reports at each meeting to 
provide assurance that actions have been completed and 
internal auditors provide independent assurance on 
completion of actions arising from their reports. The Audit & 
Risk Management Committee's role in this area is confined to 
a high-level review of the arrangements for internal financial 
and operational systems control, value for money and overall 
effectiveness. Each of these areas is also covered in terms of 
the University's Risk Analysis and Action Plan. The Plan 
identifies risk areas and rates each of them in terms of 
likelihood and impact should they become a reality and 
covers business, operational, compliance and financial risks. 
The Committee presents the Risk Analysis and Action Plan 
annually to the Board for its approval and adoption. The 
Board of Governors' agenda includes regular items for 
consideration of risk and control and it receives reports 
thereon from senior managers and sub-committees of the 
Board of Governors and the Academic Board. The Board has 
oversight of each of the highest rated risks as well as risks 
that are monitored at Board level and receives a report on the 
status of each risk as a standing item. The emphasis is on 
obtaining the relevant degree of assurance and not merely 
reporting by exception. Members of the Audit and Risk 
Management Committee are also encouraged to attend HE 
sector wide briefings for members of University Audit and 
Risk Management Committees. At its November 2019 
meeting, the Board of Governors carried out the annual 
assessment of the Audit & Risk Management Committee's 
activities for the year ended 31 July 2019 by considering 
documentation from the Committee, internal and external 
audit annual reports, and by taking account of events related 
to the Risk Analysis and Action Plan since 1 August 2018. The 
Board agreed that there were no significant contra! 
weaknesses that needed to be disclosed. 

The Board of Governors is of the view that there is an on­
going process for identifying, evaluating and managing the 
University's significant risks that has been in place for the 
period from the beginning of January 2000 up to the date of 
approval of the annual report and accounts. This process 
accords with the internal control guidance for directors in the 
Combined Code as deemed appropriate for higher education. 
Various aspects of the University's compliance with the 
internal control guidance have been assessed annually by its 

internal auditors since December 2002 so as to ensure that 
the University's systems and procedures continue to be 
satisfactory. The reviews of Governance and Risk 
Management arrangements during 2018/19 included 
governance arrangements for compliance with the CUC HE 
Senior Staff Remuneration Code and a review of the maturity 
of the University's risk management framework. The outcome 
of this audit was substantial assurance. Other reviews focused 
on staff development and training, transparent approach to 
costing, arrangements for compliance with the Competition 
and Markets Authority requirements for Universities; Carbon 
Management arrangements; Key Financial Systems-Assets 
and Inventories; Data quality framework- student loans; 
General Data Protection Regulation framework. The internal 
auditor's reports were positive. Where recommendations for 
further strengthening existing controls were made, these 
have been agreed by management, with progress monitoring 
at each meeting of the Audit and Risk Management 
Committee. Formal follow-up by internal auditors of all 
actions will take place during 2019/20. 

Employees 

The University is committed to providing equality of 
opportunity in all areas of its operation. The University has 
continued to review its activities against the requirements of 
the relevant legislation. In 2018/19 the University's Equality 
and Diversity Working Group, which is made up of staff and 
students, has continued to work on progressing actions 
arising from the University's Single Equality Scheme and 
ensuring the Scheme is updated as necessary. A review of the 
current Scheme was completed during 2018/19 and a 
refreshed Scheme was approved by the Board. Drawing on 
best practice at other HEls, work has also been continuing to 
address actions arising from the University's Gender Pay Gap 
analysis. It is also University policy to achieve and maintain 
high standards of health and safety by all practicable means. 
The Health & Safety Committee, comprising staff 
representatives, oversees a full programme of work in this 
area, including legislative developments and an audit 
programme. 

Going Concern 

After making appropriate enquiries the Board of Governors 
considers that the University has adequate resources to 
continue in operational existence for the foreseeable future. 
For this reason, it continues to adopt the going concern basis 
in preparing the financial statements. 

Changes in Membership of the Board of Governors 
during 2018/19 (and up to the date of this report) 

M Lewis (resigned November 2019) 
P Nixon Chair (appointed November 2019) 
S Vickers Vice Chair (appointed November 2015) 
D Wong Vice Chair (appointed September 2019) 
T Burnhope 
P Cowdy 
M Roach (resigned 31 July 2019) 

EFolkes 
G Marland (SU President to June 2019) 
D. Jervis (SU President from July 2019) 
R Payne 
S Mukherjee (appointed September 2019) 
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D Llewellyn 
L Moroz-Hale {resigned 31 July 2019) 
V Blakeman {appointed 1 August 2019) 

J Pointon 
R Hambleton 
C Bailey 
M Thomas 
C 

{appointed 2089) 
{appointed oveumbet 2089) 
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Independent Auditor's Report to the Board of Governors of Harper Adams University 

Report on the audit of the Financial Statements 

Opinion 

We have audited the financial statements of Harper Adams 
University ("the University") for the year ended 31 July 2019 
which comprise the Consolidated Statement of 
Comprehensive Income and Expenditure, the Consolidated U n i v e r s i t y " )  
 0 . 0 3 5 6  T 0 2 4 . 7 9 4  0 8 T d 
 ( S t a t e m e n t  ) T j 
 0 . 0 4 4 5  T c  5 . 6 6  6 6 8 d 
 ( o f  ) T j 
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in our opinion the information given in the Strategic 
Review and the Report of the Governors and Corporate 
Governance Statement, which together constitute the 
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Statement of Accounting Policies 

The following accounting policies have been applied 
consistently in dealing with items which are considered 
material in relation to the financial statements: 

Basis of Preparation 

These financial statements have been prepared in accordance 
with the Statement of Recommended Practice: Accounting 
for Further and Higher Education 2015 (the FEHE SORP) and 
in accordance with Financial Reporting Standards {FRS102}. 
The University is a public benefit entity and therefore has 
applied the relevant public benefit requirement of FRS102. 
The financial statements are prepared in accordance with the 
historical cost convention {modified by the revaluation of 
fixed assets) 

Consolidation 

The consolidated financial statements include the financial 
statements of the University, its wholly owned subsidiary 
undertaking Cedar Energy Limited and the Harper Adams 
University Development Trust. The Harper Adams University 
Development Trust is treated 
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Accounting for 
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value less costs to sell and the estimated value in use at the 
date the impairment review is undertaken. Material 
impairments are recognised in the profit and loss account as 
material items. 

Maintenance of Premises 

The cost of routine corrective maintenance is charged to the 
income and expenditure account in the period that it is 
incurred. 

Investments 

Fixed and current asset investments are included in the 
balance sheet at their market value. 

Agriculture 

Biological assets are living animals or plants held current assets 

ot 

the Agricultucal rodunce is the r o d u n n t  of 
assen .  

( pea t i onsg  )T j 
 0 . 0018  Tc  48071  0  Td 
 ( i nc luds  )T j 
 - 0 . 0742  Tc  -  20887  - 1 . 286  Td 
dpa iys  attled are asifield asses.e 

att led are 

valut cosis 

ot in 
valut cosis ot are 

in the 



Charity 



Consolidated Statement of Comprehensive Income and Expenditure 





Consolidated and University Balance Sheet 
Year ended 31 July 2019 

Non-current assets 
Tangible assets 

Investments 

Biological Assets 

Debtors 

Current assets 
Stock 
Trade and other receivables 

Investments 

Cash and cash equivalents 





Notes to the Financial Statements 

1. Tuition fees Vear ended 31 July 2019 Year ended 31 July 2018 
Consolidated University Consolidated University 

£'000 £'000 £'000 £'000 

Full time students - home/EU 17,539 17,539 16,338 16,338 

Full time students charged overseas fees 1,394 1,394 1,090 1,090 

Part time fees 433 433 464 464 

Short course fees 890 890 873 873 

Other fees 383 383 284 284 
20,639 20,639 19,049 19,049 

2. Funding body grants Vear ended 31 July 2019 Year ended 31 July 2018 

Consolidated University Consolidated University 

£'000 £'000 £'000 £'000 

Recurrent grant {OFS/HEFCE) 7,735 7,735 8,176 8,176 

Release of deferred capital grant {OFS/HEFCE) 275 275 283 283 



6. Donations and endowments Year ended 31 July 2019 
Consolidated University 

£'000 £'000 

Year ended 31 July 2018 



Remuneration of higher paid staff (excluding the Vice-Chancellor), excluding employer's pension: 

£100,000 to £104,999 
£105,000 to £109,999 
£110,000 to £114,999 
£115,000 to £119,999 

Average staff numbers by major category: 

Academic 

Administration and Support 

Management & 



The principles that underpin the Policy take account the value of the role, assessed by level of responsibility, size and complexity, 

specific expertise and experience required and any other key components relevant to a specific senior role. 

When setting senior staff pay for 2018/19, the Board agreed with the Remuneration Committee's view that the Vice-Chancellor's 

performance in making progress towards meeting his agreed objectives continued to be excellent. The Chairman of Governors 

and two other Independent Governors conduct an annual review of the Vice-Chancellor's performance against set objectives. 

The latter are reported to the Board by the Chair at least annually. All Independent Board members are invited to comment on 

the performance of the Vice-Chancellor and Senior Staff as part of the annual review process. Members' comments feed into the 

deliberations of Remuneration Committee. 

2018/19 objectives set for the Vice-Chancellor included successful engagement with the Industrial Strategy Challenge Fund and 

HEIF; ensuring effective use of Institutional Specific Funding; overseeing the successful development of a Veterinary Schoo! 

proposal; ensuring institutional financial targets were met to ensure sustainability; overseeing delivery of the University's 

marketing and communications strategy and supporting delivery of key elements of the University's internationalisation strategy. 

As well as fully meeting these objectives, other personal achievements included: helping to secure funding and industry leadership 

support for the successful launch of a new agri-tech leadership programme; securing a major philanthropic donation to support 

the capital needs for the new Vet School; successful engagement with local, regional and national partners to ensure that the 

University's leadership role in providing education and research to support agri-food and related industries is recognised and 

valued; acting as an advocate for small specialist HEis and in doing so, being elected as Chair of GuildHE; continuing to contribute 

research briefings to the Agri-Skil!s o f  s u c c e s s f r 0  7 . 5 0 0 1 . 0 4 1 1  T c  5 . 0 T j 
 0 5  T c  8 . 2 2 3 4 7 4 5 4 
 0 . 0 3 5 d j n E r o v i d i n g  i n  ens780 



Members of the Board of Governors 

The University Board of Governors members are the trustees for charitable law purposes. Due to the nature of the University's 
operations and the compositions of the Board, being drawn from local public and private sector organisations, it is inevitable that 
transactions will take place with organisations in which a member of the Board may have an interest. All transactions involving 
organisations in which a member of Board may have an interest, including those identified below, are conducted at arm's length 

and in accordance with the University's Financial Regulations and usual procurement procedures: 

Harper Adams in Ireland is an alumni association for former Harper Adams students in Ireland and Mr Joe Lawson is a trustee of 
both Harper Adams in Ireland and Harper Adams University Development Trust. Harper Adams Club is the alumni association for 
former Harper Adams students and Mr Simon Jones is a trustee of both Harper Adams Club and Harper Adams University 
Development Trust. During the year payments totalling £6,070 (2018: £7,067) were made to Harper Adams in Ireland and 

payments totalling £7,800 (2018: £15,280) to Harper Adams C!ub. 

No Board member has received any remuneration/waived payments from the group during the year (2018: none) 

The total expenses paid to or on behalf of 12 Board members was £7,228 (2018: £5,896). This represents travel and subsistence 
expenses incurred in attending Board, Committee meetings and Charity events in their official capacity. 

8. Other operating expenses Vear ended 31 July 2019 Year ended 31 July 2018 

Consolidated University Consolidated University 

£'000 £'000 £'000 £'000 

Academic and related expenditure 2,305 2,305 2,028 2,028 

Administration and central services 687 687 751 751 

Library, computer and other academic support services 3,399 3,895 3,488 3,933 

Premises - Other premises costs 1,221 1,221 1,052 1,052 

Premises - Refurbishment and maintenance 726 726 427 427 

Premises - Utility Costs 939 1,300 863 1,150 

Research grants and contracts 1,368 1,368 1,257 1,257 

Residences and catering operations 570 570 358 358 

Other including income generating operations 2,426 2,383 2,136 2,102 

Development Trust scholarship expenditure and audit fee 500 430 

14,141 14,455 12,789 13,058 

Other operating expenses include: 

31 31 25Audit of these financial statements 37 

Audit o f  f i n a n c i a l  statements o f  i a r i e s A u d i t  Audit d i t u r e  9 3 9  



9. Interest and other finance costs Vear ended 31 July 2019 Year ended 31 July 2018 
Consolidated 





11. University fixed assets 
Freehold Plant and Assets in the Total 
Property 







18. Provision for liabilities Year ended 31 July 2019 Year ended 31 July 2018 
Deferred Other Total Deferred Workforce Other Total 

Tax Provision Tax Provision Provision 
£000 £000 £000 £000 £000 £000 £000 

Consolidated 
As at 1 August 2018 56 449 505 42 564 606 
Charge in the year (3) 125 122 14 249 263 
Released to the SOCI (125) (125) (364) (364) 

As at 31 July 2019 53 449 502 56 zoo 249 505 

University 
As at 1 August 2018 
Charge in the year 
Released to the SOCI 

449 
125 

(125) 

449 
125 

(125) 

564 

(364) 
249 

564 
249 

(364) 564 

5 9  9  



Year Ended Year Ended 



23. Related party transactions 

The University has a number of related parties where governors and senior staff members 



25. Pension schemes 

The two principal pension schemes for the University's staff are the Teachers' Pension Scheme {TPS), available 



The assets in the scheme were: 
As at 31 July 

2019 
£'000 

Equities 18,301 

Government bonds 
Corporate bonds 7,598 

Property 1,717 

Cash 658 

Other 8,256 

As at 31 July As at 31 July 
2018 2017 
£'000 £'000 

17,041 15,802 

7,481 7,253 
1,677 1,482 

805 1,451 
6,541 4,877 

36,530 33,545 30,865Total 

Scheme assets 



Fair value of assets at the start of the year 33,545 30,865 
996 818Expected return on assets 
364 659Actuarial gain on assets 

Actual contributions paid by University 1,406 1,317 

Actual member contributions (including notional contributions) 572 496 
(353) (610)



In addition, the Proposed Final Agreement includes a Government commitment that those within 1 0 years of Normal Pension 
Age on 1 April 2012 will see no change to the age at which they can retire, and no decrease in the amount of pension they 
receive when they retire. There will also be further transitional protection, tapered over a three-and-a-half-year period, for people 
who would fall up to three and a half years outside of the 10-year protection. 

Regulations giving effect to a reformed Teachers' Pension Scheme came into force on 1 April 2014 and the reformed scheme 

will commence on 1 April 2015. 

The pension costs paid to TPS in the year amounted to £1,246,694 (2018: £1,209,000). 

FRS102 (28) 

Under the definitions set out in FRS102 (28.11), the TPS is a multi-employer pension plan. The University is unable to identify its 

share of the underlying assets and liabilities of the plan. 

Accordingly, the university has taken advantage of the exemption in FRS102 and has accounted for its contributions to the 
scheme as if it were a defined-contribution plan. The University has set out above the information available on the p!an and the 
implications for the university in terms of the anticipated contribution rates. 
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Glossary of Terms 

APB 

BBSRC 

CUC 

EU 

FRS 

HEFCE 

LGPS 

RDEC 

REESEP 

SORP 

TPS 

OFS 

Auditing Practice Board 

Biotechnology and Biological Sciences Research Council 

Committee of University Chairs 

European Union 

Financial Reporting Standard 

Higher Edn3T684 JOT9 4.873 0 Td
(i2.19R Igroorting )Tj
16473 0 T145484 0 Td
(Council )C 
0.05 Tc6 4.319 0 0 7.4005 696.25 614.89 Tfogher and 

R e s e a r c h  and 

S c i e h e r  t e m e n t o g y  

of C e r o e d h e r  P r a c t i c e  



Harper Adams 
University 

Harper Adams University 
Newport, Shropshire, TF10 BNB 

Tel: +44 (0)1952 820280 Fax: +44 (0)1952 814783 

Website: www.harper-adams.ac.uk 
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